Hormel Foods CDP Climate Change Questionnaire 2021 Wednesday, July 28,
2021

Welcome to your CDP Climate Change
Questionnaire 2021

C0. Introduction
C0.1
(C0.1) Give a general description and introduction to your organization.
Hormel Foods Corporation, based in Austin, Minn., is a global branded food company with
over $9 billion in annual revenue across more than 80 countries worldwide. Its brands include
Planters®, SKIPPY®, SPAM®, Hormel® Natural Choice®, Applegate®, Justin’s®, Wholly®,
Hormel® Black Label®, Columbus® and more than 30 other beloved brands. The company is a
member of the S&P 500 Index and the S&P 500 Dividend Aristocrats, was named on the
“Global 2000 World’s Best Employers” list by Forbes magazine for three years, is one of
Fortune magazine’s most admired companies, has appeared on Corporate Responsibility
Magazine’s “The 100 Best Corporate Citizens” list for 12 years, and has received numerous
other awards and accolades for its corporate responsibility and community service efforts. The
company lives by its purpose statement — Inspired People. Inspired Food.™ — to bring some
of the world’s most trusted and iconic brands to tables across the globe. For more information,
visit www.hormelfoods.com and http://csr.hormelfoods.com/.

C0.2
(C0.2) State the start and end date of the year for which you are reporting data.

Reporting
year

Start date

End date

Indicate if you are providing emissions data for
past reporting years

November 1,
2019

October 31,
2020

No

C0.3
(C0.3) Select the countries/areas for which you will be supplying data.
Brazil
China
United States of America
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C0.4
(C0.4) Select the currency used for all financial information disclosed throughout your
response.
USD

C0.5
(C0.5) Select the option that describes the reporting boundary for which climaterelated impacts on your business are being reported. Note that this option should
align with your chosen approach for consolidating your GHG inventory.
Operational control

C-AC0.6/C-FB0.6/C-PF0.6
(C-AC0.6/C-FB0.6/C-PF0.6) Are emissions from agricultural/forestry,
processing/manufacturing, distribution activities or emissions from the consumption
of your products – whether in your direct operations or in other parts of your value
chain – relevant to your current CDP climate change disclosure?
Relevance
Agriculture/Forestry

Both own land and elsewhere in the value chain [Agriculture/Forestry
only]

Processing/Manufacturing Both direct operations and elsewhere in the value chain
[Processing/manufacturing/Distribution only]
Distribution

Elsewhere in the value chain only
[Agriculture/Forestry/processing/manufacturing/Distribution only]

Consumption

Elsewhere in the value chain only
[Agriculture/Forestry/processing/manufacturing/Distribution only]

C-AC0.6f/C-FB0.6f/C-PF0.6f
(C-AC0.6f/C-FB0.6f/C-PF0.6f) Why are emissions from distribution activities within
your direct operations not relevant to your current CDP climate change disclosure?
Row 1
Primary reason
Outside the direct operations of my organization

Please explain
Hormel Foods third party sources the distribution of finished products.
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C-AC0.7/C-FB0.7/C-PF0.7
(C-AC0.7/C-FB0.7/C-PF0.7) Which agricultural commodity(ies) that your organization
produces and/or sources are the most significant to your business by revenue?
Select up to five.

Agricultural commodity
Other, please specify
Pork

% of revenue dependent on this agricultural commodity
40-60%

Produced or sourced
Both

Please explain
Pork is used in a variety of products manufactured by Hormel Foods.

Agricultural commodity
Other, please specify
Poultry (Turkey)

% of revenue dependent on this agricultural commodity
10-20%

Produced or sourced
Both

Please explain
Poultry (Turkey) is used in a variety of products manufactured by Hormel Foods and
Jennie-O Turkey Store.

Agricultural commodity
Other, please specify
Maize (Corn)

% of revenue dependent on this agricultural commodity
20-40%

Produced or sourced
Sourced

Please explain
3
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Hormel Foods purchases maize (corn) as a feed input in live production and maize
products for use as an ingredient in food manufacturing.

Agricultural commodity
Soy

% of revenue dependent on this agricultural commodity
20-40%

Produced or sourced
Sourced

Please explain
Hormel Foods purchases soy as a feed input in live production and soy products as an
ingredient in food manufacturing.

Agricultural commodity
Cattle products

% of revenue dependent on this agricultural commodity
20-40%

Produced or sourced
Sourced

Please explain
Hormel Foods sources beef products for use as an ingredient in food manufacturing.

C1. Governance
C1.1
(C1.1) Is there board-level oversight of climate-related issues within your
organization?
Yes

C1.1a
(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on the
board with responsibility for climate-related issues.
Position of individual(s)

Please explain

Board-level committee

The Hormel Foods Board of Directors, Governance Committee,
has the responsibility of reviewing environmental, social and
governance (ESG) program areas.
4
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Other, please specify
Enterprise Risk Management
Committee and Corporate
Responsibility Steering
Committee

The Corporate Responsibility Steering Committee and the
Enterprise Risk Management (ERM) committee, commissioned
and overseen by the Board of Directors, are responsible for
reviewing issues related to environmental sustainability.

C1.1b
(C1.1b) Provide further details on the board’s oversight of climate-related issues.
Frequency with which
climate-related issues
are a scheduled agenda
item

Governance mechanisms into
which climate-related issues
are integrated

Please explain

Scheduled – some
meetings

Reviewing and guiding strategy

Board review of ESG issues,
including those related to climate
change, are scheduled annually or
more frequently as needed.

Reviewing and guiding major
plans of action
Reviewing and guiding risk
management policies
Reviewing and guiding business
plans
Monitoring implementation and
performance of objectives
Overseeing major capital
expenditures, acquisitions and
divestitures
Monitoring and overseeing
progress against goals and
targets for addressing climaterelated issues

C1.2
(C1.2) Provide the highest management-level position(s) or committee(s) with
responsibility for climate-related issues.
Name of the position(s)
and/or committee(s)

Responsibility

Frequency of reporting to the
board on climate-related
issues

Corporate responsibility
committee

Both assessing and managing
climate-related risks and
opportunities

Half-yearly

Risk committee

Managing climate-related risks and
opportunities

As important matters arise
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Environment/ Sustainability Both assessing and managing
manager
climate-related risks and
opportunities

Less frequently than annually

C1.2a
(C1.2a) Describe where in the organizational structure this/these position(s) and/or
committees lie, what their associated responsibilities are, and how climate-related
issues are monitored (do not include the names of individuals).
The Enterprise Risk Management and Corporate Responsibility committees were formed by the
Board of Directors. Committee positions include those that report to officers of the company
and members of the Board. As outlined in the Hormel Foods Environmental Policy Statement,
the Hormel Foods Board of Directors is responsible for monitoring the Corporation's
sustainability, environmental, and corporate social responsibility activities.
https://www.hormelfoods.com/wpcontent/uploads/Responsibility_Enviornmental_Policy_Statement_07.25.17.pdf

C1.3
(C1.3) Do you provide incentives for the management of climate-related issues,
including the attainment of targets?
Provide incentives for the
Comment
management of climate-related issues
Row Yes
1

Direct and indirect incentives are provided for the
management of climate-related issues.

C1.3a
(C1.3a) Provide further details on the incentives provided for the management of
climate-related issues (do not include the names of individuals).
Entitled to
incentive

Type of
incentive

Activity
inventivized

All
employees

Monetary
reward

Emissions
reduction
project

Comment

Programs are in place to recognize projects that drive
emissions reduction, energy reduction, efficiency
improvement and behavior-based outcomes. These
programs include the annual Hormel Foods Continuous
Energy
Improvement Process and Sustainability Best of the Best
reduction
competitions. The competition includes Hormel Foods,
project
Jennie-O Turkey Store and all other subsidiary locations
Efficiency
and recognizes initiatives that positively impact
project
sustainability programs and targets. Top projects are
Behavior
recognized with a monetary reward and receive further
change related
recognition when their teams are invited to the Corporate
indicator
Office in Austin, Minn., for events, including the
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opportunity to share their successes with senior
management.
All
employees

Nonmonetary
reward

Emissions
reduction
project

Programs are in place to recognize projects that drive
emissions reduction, energy reduction, efficiency
improvement and behavior-based outcomes. These
programs include the annual Hormel Foods Continuous
Energy
Improvement Process and Sustainability Best of the Best
reduction
competitions. The competition includes Hormel Foods,
project
Jennie-O Turkey Store and all other subsidiary locations
Efficiency
and recognizes initiatives that positively impact
target
sustainability programs and targets. Top projects are
Behavior
recognized with a monetary reward and receive further
change related
recognition when their teams are invited to the Corporate
indicator
Office in Austin, Minn., for events, including the
opportunity to share their successes with senior
management.

C2. Risks and opportunities
C2.1
(C2.1) Does your organization have a process for identifying, assessing, and
responding to climate-related risks and opportunities?
Yes

C2.1a
(C2.1a) How does your organization define short-, medium- and long-term time
horizons?
From (years)

To (years)

Comment

Short-term

0

2

Short-term risk defined as 0 to 2 years.

Medium-term

2

6

Medium-term risk defined as 2 to 6 years.

Long-term

6

100

Long-term risk defined as 6 to 100 years.

C2.1b
(C2.1b) How does your organization define substantive financial or strategic impact
on your business?
The Company’s operations are subject to the general risks of the food industry. Employee and
food safety are imperative and are addressed with the highest of scrutiny to mitigate risks in
these areas. An internal assessment process estimates the severity of a cost impact, the
probability of an occurrence and the probability of detecting the risk for other areas where risk
mitigation plans are deployed.
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C2.2
(C2.2) Describe your process(es) for identifying, assessing and responding to climaterelated risks and opportunities.

Value chain stage(s) covered
Direct operations
Upstream
Downstream

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
Annually

Time horizon(s) covered
Short-term
Medium-term
Long-term

Description of process
Business risks related to climate change are evaluated annually as part of the
Enterprise Risk Management process.

C2.2a
(C2.2a) Which risk types are considered in your organization's climate-related risk
assessments?
Relevance &
inclusion

Please explain

Current
regulation

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

Emerging
regulation

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

Technology

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

Legal

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

Market

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

Reputation

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.
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Acute physical

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

Chronic
physical

Relevant, always
included

The Enterprise Risk Management review process includes a
comprehensive review of relevant risk factors.

C2.3
(C2.3) Have you identified any inherent climate-related risks with the potential to have
a substantive financial or strategic impact on your business?
Yes

C2.3a
(C2.3a) Provide details of risks identified with the potential to have a substantive
financial or strategic impact on your business.

Identifier
Risk 1

Where in the value chain does the risk driver occur?
Direct operations

Risk type & Primary climate-related risk driver
Emerging regulation
Other, please specify
Expenses associated with implementing and complying with new legal
requirements.

Primary potential financial impact
Increased direct costs

Company-specific description
This identifier includes risks driven by potential changes in regulation and international
agreements, including air pollution limits, carbon taxes, emission reporting obligations,
cap and trade schemes, fuel/energy taxes and regulation, and product labeling
regulations and standards.

Time horizon
Medium-term

Likelihood
About as likely as not

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
9
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No, we do not have this figure

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
Potential financial impact figure – maximum (currency)
Explanation of financial impact figure
Potential risk points within this indicator have not been developed to the point that
precise financial impacts, if any, can be calculated. Based on prior changes in
environmental related regulation, the magnitude of the impact is anticipated to be low as
a percent of revenue.

Cost of response to risk
Description of response and explanation of cost calculation
Management methods include actions to lower the impact of potential regulatory
changes, such as early adoption of efficiency and energy reduction projects, increased
procurement of renewable energy, and legislative review and related activity.

Comment
The cost of management is listed as 0% indicating an insignificant expense to annual
revenue.

Identifier
Risk 2

Where in the value chain does the risk driver occur?
Direct operations

Risk type & Primary climate-related risk driver
Acute physical
Increased severity and frequency of extreme weather events such as cyclones and
floods

Primary potential financial impact
Increased indirect (operating) costs

Company-specific description
Increases in the severity of extreme weather events, such as temperature, drought,
heavy rains and floods, have the potential to increase the price of key agricultural
commodities. Severe events also have the potential to impact direct operations and
critical operations within the supply chain.
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Time horizon
Unknown

Likelihood
Unknown

Magnitude of impact
Unknown

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
Potential financial impact figure – maximum (currency)
Explanation of financial impact figure
The financial impacts from extreme climatic events is variable and dependent on the
nature of the impact.

Cost of response to risk
Description of response and explanation of cost calculation
Evaluation of locations of company-owned assets, current and planned, annual review
of conditions and potential impacts with supply chain partners and optimization of supply
chain partners to offset risk.

Comment
The cost of management is listed as 0% indicating an insignificant expense to annual
revenue.

Identifier
Risk 3

Where in the value chain does the risk driver occur?
Upstream

Risk type & Primary climate-related risk driver
Chronic physical
Changes in precipitation patterns and extreme variability in weather patterns

Primary potential financial impact
Increased indirect (operating) costs
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Company-specific description
Increases in the severity of extreme weather events, such as temperature, drought,
heavy rains and floods, have the potential to increase the prices of key agricultural
commodities.

Time horizon
Unknown

Likelihood
Unknown

Magnitude of impact
Unknown

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
Potential financial impact figure – maximum (currency)
Explanation of financial impact figure
Changes in precipitation and extreme variability in weather patterns, such as
temperature, drought, heavy rains and floods, have the potential to increase the price of
key agricultural commodities. Severe events also have the potential to impact direct
operations and critical operations within the supply chain.

Cost of response to risk
Description of response and explanation of cost calculation
Evaluation of locations of company-owned assets, current and planned, annual review
of conditions and potential impacts with supply chain partners, and optimization of
supply chain partners to offset risk.

Comment
The cost of management is listed as 0% indicating an insignificant expense to annual
revenue.

Identifier
Risk 4

Where in the value chain does the risk driver occur?
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Downstream

Risk type & Primary climate-related risk driver
Market
Changing customer behavior

Primary potential financial impact
Decreased revenues due to reduced demand for products and services

Company-specific description
Changes in consumer preferences motivated, as least in part, to issues related to
climate change may result in a reduced demand for certain product lines.

Time horizon
Unknown

Likelihood
Unknown

Magnitude of impact
Unknown

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
Potential financial impact figure – maximum (currency)
Explanation of financial impact figure
The potential financial impacts cannot be calculated at this time.

Cost of response to risk
Description of response and explanation of cost calculation
Hormel Foods addresses shifts in consumer preference and provides new and
innovative products to meet demand, thus any impact that may be related to climate
concerns are managed to offset increased demand in new product areas. Hormel Foods
also take steps to inform our customers and consumers of the actions that Hormel
Foods is taking to improve our renewable energy supply and reduce greenhouse gases
in direct operations and throughout the supply chain.

Comment
The cost of management is listed as 0% indicating an insignificant expense to annual
revenue.
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C2.4
(C2.4) Have you identified any climate-related opportunities with the potential to have
a substantive financial or strategic impact on your business?
Yes

C2.4a
(C2.4a) Provide details of opportunities identified with the potential to have a
substantive financial or strategic impact on your business.

Identifier
Opp1

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Resource efficiency

Primary climate-related opportunity driver
Use of more efficient production and distribution processes

Primary potential financial impact
Reduced direct costs

Company-specific description
Changes in manufacturing processes that improve resource efficiency and reduce
waste.

Time horizon
Short-term

Likelihood
Very likely

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
1,000,000
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Potential financial impact figure – maximum (currency)
2,500,000

Explanation of financial impact figure
Efficiency projects, as a general rule, realize savings that are low to the overall
operational expenses.

Cost to realize opportunity
3,500,000

Strategy to realize opportunity and explanation of cost calculation
Plant and corporate committees dedicated to identifying and executing resource
efficiency and process improvement projects.

Comment
Costs related to management of the opportunity are often embedded in larger projects
or corporate initiatives.

Identifier
Opp2

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Energy source

Primary climate-related opportunity driver
Use of lower-emission sources of energy

Primary potential financial impact
Reduced direct costs

Company-specific description
Secure alternative energy sources to balance and offset changes in commodity pricing
and that result in a reduction of greenhouse gas emissions in the energy supply chain.

Time horizon
Short-term

Likelihood
Very likely

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
Yes, an estimated range
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Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
250,000

Potential financial impact figure – maximum (currency)
1,500,000

Explanation of financial impact figure
Alternative energy projects, as a general rule, realize savings that are low to the overall
operational expenses.

Cost to realize opportunity
0

Strategy to realize opportunity and explanation of cost calculation
Evaluation and procurement of alternative energy.

Comment
The costs to realize opportunities in renewable energy have been low. The cost
presented is 0% indicating an insignificant expense to overall revenue.

Identifier
Opp3

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Energy source

Primary climate-related opportunity driver
Use of new technologies

Primary potential financial impact
Reduced direct costs

Company-specific description
Hormel Foods is investigating new technologies that will result in lower costs and
reduced emissions.

Time horizon
Medium-term

Likelihood
More likely than not

Magnitude of impact
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Medium-low

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
150,000

Potential financial impact figure – maximum (currency)
1,600,000

Explanation of financial impact figure
Savings would be on return on investment primarily due to lower fuel costs.

Cost to realize opportunity
0

Strategy to realize opportunity and explanation of cost calculation
Hormel Foods is currently investigating appropriate technology and areas in its
operation for application.

Comment
The costs to realize opportunities in renewable energy have been low. The cost
presented is 0% indicating an insignificant expense to overall revenue.

C3. Business Strategy
C3.1
(C3.1) Have climate-related risks and opportunities influenced your organization’s
strategy and/or financial planning?
Yes

C3.1b
(C3.1b) Does your organization intend to publish a low-carbon transition plan in the
next two years?
Intention to publish a lowcarbon transition plan
Row No, we do not intend to publish
1
a low-carbon transition plan in
the next two years

Comment
Hormel Foods has committed to setting a Science Based
Target for the reduction of GHG emissions by 2023. The
SBT will be supported by a low-carbon transition plan.
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C3.2
(C3.2) Does your organization use climate-related scenario analysis to inform its
strategy?
No, but we anticipate using qualitative and/or quantitative analysis in the next two years

C3.2b
(C3.2b) Why does your organization not use climate-related scenario analysis to
inform its strategy?
The use of climate-related scenario analysis and selection of methodology are currently under
review.

C3.3
(C3.3) Describe where and how climate-related risks and opportunities have
influenced your strategy.
Have climate-related risks and
opportunities influenced your
strategy in this area?

Description of influence

Products and
services

Yes

Evaluation of consumer trends and
commodity risk.

Supply chain
and/or value
chain

Evaluation in progress

Hormel Foods is currently evaluating the
climate related risk of key supply chain
inputs.

Investment in
R&D

Yes

Hormel Foods is currently evaluating
potential R&D projects related to climate
risk and water quality programs.

Operations

Yes

Hormel Foods reviews climate-related
risks when evaluating potential
acquisitions.

C3.4
(C3.4) Describe where and how climate-related risks and opportunities have
influenced your financial planning.
Financial planning elements Description of influence
that have been influenced
Row Direct costs
1

Annual evaluation of the capital necessary to support
programs related to corporate responsibility programs,
including climate risk.
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C3.4a
(C3.4a) Provide any additional information on how climate-related risks and
opportunities have influenced your strategy and financial planning (optional).
Hormel Foods will continue to evaluate all material areas of corporate responsibility, including
climate-related risks and opportunities, and adjust program strategy and financial planning
accordingly.

C4. Targets and performance
C4.1
(C4.1) Did you have an emissions target that was active in the reporting year?
Both absolute and intensity targets

C4.1a
(C4.1a) Provide details of your absolute emissions target(s) and progress made
against those targets.

Target reference number
Abs 1

Year target was set
2012

Target coverage
Business activity

Scope(s) (or Scope 3 category)
Scope 1+2 (location-based)

Base year
2011

Covered emissions in base year (metric tons CO2e)
920,000

Covered emissions in base year as % of total base year emissions in selected
Scope(s) (or Scope 3 category)
55

Target year
2020

Targeted reduction from base year (%)
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10

Covered emissions in target year (metric tons CO2e) [auto-calculated]
828,000

Covered emissions in reporting year (metric tons CO2e)
844,000

% of target achieved [auto-calculated]
82.6086956522

Target status in reporting year
Expired

Is this a science-based target?
No, but we anticipate setting one in the next 2 years

Target ambition
Please explain (including target coverage)
Hormel Foods has a comprehensive goal set related to environmental sustainability,
including the implementation of projects to reduce non-renewable energy use and
greenhouse gas emissions by 10 percent from the 2011 level by 2020. The base year
has been adjusted for acquisitions and divestitures per WRI GHG Reporting Protocol
guidance.

C4.1b
(C4.1b) Provide details of your emissions intensity target(s) and progress made
against those target(s).

Target reference number
Int 1

Year target was set
2012

Target coverage
Business activity

Scope(s) (or Scope 3 category)
Scope 1+2 (location-based)

Intensity metric
Metric tons CO2e per unit of production

Base year
2011
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Intensity figure in base year (metric tons CO2e per unit of activity)
0.382

% of total base year emissions in selected Scope(s) (or Scope 3 category)
covered by this intensity figure
55

Target year
2020

Targeted reduction from base year (%)
0

Intensity figure in target year (metric tons CO2e per unit of activity) [autocalculated]
0.382

% change anticipated in absolute Scope 1+2 emissions
0

% change anticipated in absolute Scope 3 emissions
0

Intensity figure in reporting year (metric tons CO2e per unit of activity)
0.288

% of target achieved [auto-calculated]
Target status in reporting year
Expired

Is this a science-based target?
No, and we do not anticipate setting one in the next 2 years

Target ambition
Please explain (including target coverage)
Any increase or decrease in absolute emissions measured by the intensity target will be
dependent on production mix and tonnage level.

C4.2
(C4.2) Did you have any other climate-related targets that were active in the reporting
year?
Other climate-related target(s)
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C4.2b
(C4.2b) Provide details of any other climate-related targets, including methane
reduction targets.

Target reference number
Oth 1

Year target was set
2011

Target coverage
Business activity

Target type: absolute or intensity
Absolute

Target type: category & Metric (target numerator if reporting an intensity
target)
Energy consumption or efficiency
million Btu

Target denominator (intensity targets only)
Base year
2011

Figure or percentage in base year
6,920,187

Target year
2020

Figure or percentage in target year
6,228,168

Figure or percentage in reporting year
6,005,134

% of target achieved [auto-calculated]
132.2294619078

Target status in reporting year
Achieved

Is this target part of an emissions target?
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The energy reduction target is a key components of the organizations GHG emissions
reduction target.

Is this target part of an overarching initiative?
No, it's not part of an overarching initiative

Please explain (including target coverage)
Hormel Foods established a goal that involved the implementation of projects that
reduced non-renewable energy use by 10 percent from the base year level.

C4.3
(C4.3) Did you have emissions reduction initiatives that were active within the
reporting year? Note that this can include those in the planning and/or
implementation phases.
Yes

C4.3a
(C4.3a) Identify the total number of initiatives at each stage of development, and for
those in the implementation stages, the estimated CO2e savings.
Number of
initiatives

Total estimated annual CO2e savings in metric
tonnes CO2e (only for rows marked *)

Under investigation

15

10,000

To be implemented*

15

250,000

Implementation
commenced*

20

10,000

Implemented*

13

6,500

Not to be implemented 5

10,000

C4.3b
(C4.3b) Provide details on the initiatives implemented in the reporting year in the table
below.

Initiative category & Initiative type
Low-carbon energy generation
Solar PV

Estimated annual CO2e savings (metric tonnes CO2e)
6,700

Scope(s)
Scope 2 (location-based)
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Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
91,000

Investment required (unit currency – as specified in C0.4)
0

Payback period
<1 year

Estimated lifetime of the initiative
16-20 years

Comment
Hormel Foods launched an onsite solar system during 2020 at our Swiss American
Sausage facility in Lathrop, CA, complimenting other solar contracts that are in place.

Initiative category & Initiative type
Energy efficiency in buildings
Lighting

Estimated annual CO2e savings (metric tonnes CO2e)
353

Scope(s)
Scope 2 (location-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
90,800

Investment required (unit currency – as specified in C0.4)
206,000

Payback period
1-3 years

Estimated lifetime of the initiative
6-10 years

Comment
LED and other lighting retrofit projects.
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Initiative category & Initiative type
Energy efficiency in buildings
Heating, Ventilation and Air Conditioning (HVAC)

Estimated annual CO2e savings (metric tonnes CO2e)
230

Scope(s)
Scope 1
Scope 2 (location-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
359,200

Investment required (unit currency – as specified in C0.4)
137,100

Payback period
<1 year

Estimated lifetime of the initiative
6-10 years

Comment
Various HVAC improvements in comfort and industrial systems.

Initiative category & Initiative type
Energy efficiency in production processes
Reuse of water

Estimated annual CO2e savings (metric tonnes CO2e)
750

Scope(s)
Scope 2 (location-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
64,600

Investment required (unit currency – as specified in C0.4)
2,300

Payback period
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<1 year

Estimated lifetime of the initiative
Comment

Initiative category & Initiative type
Energy efficiency in production processes
Waste heat recovery

Estimated annual CO2e savings (metric tonnes CO2e)
4,280

Scope(s)
Scope 1
Scope 2 (location-based)

Voluntary/Mandatory
Annual monetary savings (unit currency – as specified in C0.4)
802,600

Investment required (unit currency – as specified in C0.4)
2,016,800

Payback period
1-3 years

Estimated lifetime of the initiative
6-10 years

Comment
Improved waste heat recovery projects.

Initiative category & Initiative type
Energy efficiency in production processes
Compressed air

Estimated annual CO2e savings (metric tonnes CO2e)
110

Scope(s)
Scope 2 (location-based)

Voluntary/Mandatory
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Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
16,080

Investment required (unit currency – as specified in C0.4)
65,000

Payback period
4-10 years

Estimated lifetime of the initiative
Comment
Improved efficiency of compressed air systems.

C4.3c
(C4.3c) What methods do you use to drive investment in emissions reduction
activities?
Method

Comment

Employee engagement

Hormel Foods fosters behavior-based change as a method to drive
advances in environmental sustainability programs. Formal employee
engagement efforts are in place at all manufacturing locations and at the
corporate office. Behaviors that positively impact the environmental
programs are recognized through various formal and informal programs.

Internal
incentives/recognition
programs

Hormel Foods fosters behavior-based change as a method to drive
advances in environmental sustainability programs. Programs are in
place to recognize behaviors that drive positive change, including the
annual Hormel Foods Sustainability Best of the Best competition, which
includes energy and greenhouse gas reduction projects. The competition
includes all Hormel Foods and subsidiary locations and recognizes and
awards plant-level initiatives that positively impact sustainability
programs. Top projects are recognized with a monetary reward and
receive further recognition when their teams are invited to the Corporate
Office in Austin, Minn., to participate in celebratory events and are given
the opportunity to share their successes with senior management.

Lower return on
investment (ROI)
specification

Select sustainability initiatives, including energy and carbon reduction,
are reviewed on an extended ROI term.

C-AC4.4/C-FB4.4/C-PF4.4
(C-AC4.4/C-FB4.4/C-PF4.4) Do you implement agriculture or forest management
practices on your own land with a climate change mitigation and/or adaption benefit?
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No

C4.5
(C4.5) Do you classify any of your existing goods and/or services as low-carbon
products or do they enable a third party to avoid GHG emissions?
No

C5. Emissions methodology
C5.1
(C5.1) Provide your base year and base year emissions (Scopes 1 and 2).
Scope 1
Base year start
October 31, 2010

Base year end
October 30, 2011

Base year emissions (metric tons CO2e)
793,230

Comment
2011 base year scope 1 emissions.

Scope 2 (location-based)
Base year start
October 31, 2010

Base year end
October 30, 2011

Base year emissions (metric tons CO2e)
651,600

Comment
2011 base year scope 2 emissions.

Scope 2 (market-based)
Base year start
Base year end
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Base year emissions (metric tons CO2e)
Comment
Hormel Foods is moving to a market-based approach beginning in the 2020 reporting
year.

C5.2
(C5.2) Select the name of the standard, protocol, or methodology you have used to
collect activity data and calculate emissions.
The Climate Registry: General Reporting Protocol
The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised
Edition)
US EPA Center for Corporate Climate Leadership: Direct Emissions from Stationary Combustion
Sources
US EPA Center for Corporate Climate Leadership: Direct Emissions from Mobile Combustion
Sources
US EPA Mandatory Greenhouse Gas Reporting Rule

C6. Emissions data
C6.1
(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons
CO2e?
Reporting year
Gross global Scope 1 emissions (metric tons CO2e)
968,515

Comment
Includes all global Scope 1 emissions.

C6.2
(C6.2) Describe your organization’s approach to reporting Scope 2 emissions.
Row 1
Scope 2, location-based
We are reporting a Scope 2, location-based figure

Scope 2, market-based
We have operations where we are able to access electricity supplier emission factors or
residual emissions factors, but are unable to report a Scope 2, market-based figure
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Comment
Hormel Foods is reporting Scope 2 with access to electricity supplier emission factors or
residual emissions factors.

C6.3
(C6.3) What were your organization’s gross global Scope 2 emissions in metric tons
CO2e?
Reporting year
Scope 2, location-based
500,528

Comment
Hormel Foods is reporting Scope 2 with access to electricity supplier emission factors or
residual emissions factors.

C6.4
(C6.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies,
etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting
boundary which are not included in your disclosure?
No

C6.5
(C6.5) Account for your organization’s gross global Scope 3 emissions, disclosing
and explaining any exclusions.
Purchased goods and services
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Capital goods
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Fuel-and-energy-related activities (not included in Scope 1 or 2)
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Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Upstream transportation and distribution
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Waste generated in operations
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Business travel
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Employee commuting
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Upstream leased assets
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.
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Downstream transportation and distribution
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Processing of sold products
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Use of sold products
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

End of life treatment of sold products
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Downstream leased assets
Evaluation status
Relevant, not yet calculated

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Franchises
Evaluation status
Not relevant, explanation provided

Please explain
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Hormel Foods does not have franchise operations.

Investments
Evaluation status
Not relevant, explanation provided

Please explain
Hormel Foods is not an investor and does not provide financial services. This category
is not applicable.

Other (upstream)
Evaluation status
Not relevant, explanation provided

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

Other (downstream)
Evaluation status
Not relevant, explanation provided

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.

C-AC6.6/C-FB6.6/C-PF6.6
(C-AC6.6/C-FB6.6/C-PF6.6) Can you break down your Scope 3 emissions by relevant
business activity area?
No

C-AC6.6b/C-FB6.6b/C-PF6.6b
(C-AC6.6b/C-FB6.6b/C-PF6.6b) Why can you not report your Scope 3 emissions by
business activity area?
Row 1
Primary reason
Analysis in progress

Please explain
Hormel Foods has committed to establishing a Science Based Target for the reduction
of GHG emissions. We are currently evaluating Scope 3 emissions with a third party.
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C-AC6.8/C-FB6.8/C-PF6.8
(C-AC6.8/C-FB6.8/C-PF6.8) Is biogenic carbon pertaining to your direct operations
relevant to your current CDP climate change disclosure?
No

C-AC6.9/C-FB6.9/C-PF6.9
(C-AC6.9/C-FB6.9/C-PF6.9) Do you collect or calculate greenhouse gas emissions for
each commodity reported as significant to your business in C-AC0.7/FB0.7/PF0.7?

Agricultural commodities
Cattle products

Do you collect or calculate GHG emissions for this commodity?
No, not currently but intend to collect or calculate this data within the next two years

Please explain
Hormel Foods has committed to establishing a Science Based Target by 2023 and will
begin estimating and calculating Scope 3 emissions.

Agricultural commodities
Soy

Do you collect or calculate GHG emissions for this commodity?
No, not currently but intend to collect or calculate this data within the next two years

Please explain
Hormel Foods has committed to establishing a Science Based Target by 2023 and will
begin estimating and calculating Scope 3 emissions.

Agricultural commodities
Other
Maize (Corn)

Do you collect or calculate GHG emissions for this commodity?
No, not currently but intend to collect or calculate this data within the next two years

Please explain
Hormel Foods has committed to establishing a Science Based Target by 2023 and will
begin estimating and calculating Scope 3 emissions.
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Agricultural commodities
Other
Pork

Do you collect or calculate GHG emissions for this commodity?
No, not currently but intend to collect or calculate this data within the next two years

Please explain
Data from company owned operations are included. Hormel Foods has committed to
establishing a Science Based Target by 2023 and will begin estimating and calculating
Scope 3 emissions.

Agricultural commodities
Other
Poultry (Turkey)

Do you collect or calculate GHG emissions for this commodity?
Yes

Please explain
Data from company owned turkey operations is included in the inventory.

C-AC6.9a/C-FB6.9a/C-PF6.9a
(C-AC6.9a/C-FB6.9a/C-PF6.9a) Report your greenhouse gas emissions figure(s) for
your disclosing commodity(ies), explain your methodology, and include any
exclusions.
Cattle products
Reporting emissions by
Total

Emissions (metric tons CO2e)
Change from last reporting year
Please explain
Soy
Reporting emissions by
Emissions (metric tons CO2e)
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Change from last reporting year
Please explain
Other
Reporting emissions by
Total

Emissions (metric tons CO2e)
635,968

Change from last reporting year
Much higher

Please explain
Data provided is for hog and turkey production within the operational boundary of
Hormel Foods, including feed mills and mobile fuels related to live production and
transportation. GHG emissions related to pork and turkey operations within the company
boundary were much higher from the prior reporting year due to a return to normal hog
population at company owned facilities.

C6.10
(C6.10) Describe your gross global combined Scope 1 and 2 emissions for the
reporting year in metric tons CO2e per unit currency total revenue and provide any
additional intensity metrics that are appropriate to your business operations.

Intensity figure
0.163

Metric numerator (Gross global combined Scope 1 and 2 emissions, metric
tons CO2e)
1,469,043

Metric denominator
unit total revenue

Metric denominator: Unit total
8,989,812

Scope 2 figure used
Location-based
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% change from previous year
19

Direction of change
Increased

Reason for change
Units of total revenue reported is in USD (thousand). The increase in the intensity figure
is due to an increase in gross global combined Scope 1 and 2 emissions and a
decrease in total revenue from the prior year. Changes in Scope 1 and 2 emissions and
total revenue were influenced by COVID-19. The increase in combined Scope 1 and 2 is
attributed to increased production, high energy use due to colder than normal winters in
some operational areas and a return to normal hog production levels at company owned
operations.

C7. Emissions breakdowns
C7.1
(C7.1) Does your organization break down its Scope 1 emissions by greenhouse gas
type?
Yes

C7.1a
(C7.1a) Break down your total gross global Scope 1 emissions by greenhouse gas
type and provide the source of each used greenhouse warming potential (GWP).
Greenhouse
gas

Scope 1 emissions (metric tons of GWP Reference
CO2e)

CO2

608,960

IPCC Second Assessment Report (SAR 100 year)

CH4

317,756

IPCC Second Assessment Report (SAR 100 year)

N2O

41,799

IPCC Second Assessment Report (SAR 100 year)

C7.2
(C7.2) Break down your total gross global Scope 1 emissions by country/region.
Country/Region

Scope 1 emissions (metric tons CO2e)

China

1,685

North America

275,791

Brazil

40
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C7.3
(C7.3) Indicate which gross global Scope 1 emissions breakdowns you are able to
provide.
By business division

C7.3a
(C7.3a) Break down your total gross global Scope 1 emissions by business division.
Business division

Scope 1 emissions (metric ton CO2e)

Hormel Foods

855,488

Jennie-O Turkey Store

111,302

HFIC (International)

1,725

C-AC7.4/C-FB7.4/C-PF7.4
(C-AC7.4/C-FB7.4/C-PF7.4) Do you include emissions pertaining to your business
activity(ies) in your direct operations as part of your global gross Scope 1 figure?
Yes

C-AC7.4a/C-FB7.4a/C-PF7.4a
(C-AC7.4a/C-FB7.4a/C-PF7.4a) Select the form(s) in which you are reporting your
agricultural/forestry emissions.
Total emissions

C-AC7.4b/C-FB7.4b/C-PF7.4b
(C-AC7.4b/C-FB7.4b/C-PF7.4b) Report the Scope 1 emissions pertaining to your
business activity(ies) and explain any exclusions. If applicable, disaggregate your
agricultural/forestry by GHG emissions category.

Activity
Processing/Manufacturing

Emissions (metric tons CO2e)
277,748

Methodology
Default emissions factor

Please explain
Scope 1 emissions include all processing and manufacturing emissions within the
operational control of Hormel Foods.
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C7.5
(C7.5) Break down your total gross global Scope 2 emissions by country/region.
Country/Region Scope 2,
locationbased (metric
tons CO2e)
China

30,495

North America

469,448

Brazil

585

Scope 2,
marketbased
(metric tons
CO2e)

Purchased and
consumed
electricity, heat,
steam or cooling
(MWh)

Purchased and consumed
low-carbon electricity, heat,
steam or cooling accounted
for in Scope 2 marketbased approach (MWh)

400

C7.6
(C7.6) Indicate which gross global Scope 2 emissions breakdowns you are able to
provide.
By business division

C7.6a
(C7.6a) Break down your total gross global Scope 2 emissions by business division.
Business division

Scope 2, location-based (metric
tons CO2e)

Hormel Foods

390,848

Jennie-O Turkey
Store

78,640

HFIC (International)

31,040

Scope 2, market-based (metric
tons CO2e)

C7.9
(C7.9) How do your gross global emissions (Scope 1 and 2 combined) for the
reporting year compare to those of the previous reporting year?
Increased

C7.9a
(C7.9a) Identify the reasons for any change in your gross global emissions (Scope 1
and 2 combined), and for each of them specify how your emissions compare to the
previous year.
Change in
emissions
(metric tons
CO2e)

Direction of Emissions
change
value
(percentage)

Please explain calculation
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Change in
526
renewable energy
consumption

Decreased

0

Increases in solar generation
at company owned faculties.

Other emissions
6,564
reduction activities

Decreased

0

Emission reductions through
the implementation of
efficiency and energy saving
projects.

Divestment

0

No change

0

There was no divestment
activity during the last
reporting year.

Acquisitions

14,119

Increased

0

Additional of one acquisition
in the 2020 data.

Mergers

0

No change

0

There were no mergers
within the last reporting year.

Change in output

0

No change

0

There were no changes in
GHG emissions attributed to
changes in production.

Change in
methodology

0

No change

0

Thee were no changes
attributed to changes in
methodology during 2020.

Change in
boundary

0

No change

0

There were no changes in
the reporting boundary for
the prior reporting year.

Change in
150,447
physical operating
conditions

Increased

10

Increase due to return to
normal hog production levels
at company owned facilities.

Unidentified

0

No change

0

There were no changes
attributed to unidentified
sources.

Other

0

No change

0

There were no other
significant changes in GHG
emissions identified.

C7.9b
(C7.9b) Are your emissions performance calculations in C7.9 and C7.9a based on a
location-based Scope 2 emissions figure or a market-based Scope 2 emissions
figure?
Location-based
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C8. Energy
C8.1
(C8.1) What percentage of your total operational spend in the reporting year was on
energy?
More than 0% but less than or equal to 5%

C8.2
(C8.2) Select which energy-related activities your organization has undertaken.
Indicate whether your organization undertook this energyrelated activity in the reporting year
Consumption of fuel (excluding
feedstocks)

Yes

Consumption of purchased or
acquired electricity

Yes

Consumption of purchased or
acquired heat

No

Consumption of purchased or
acquired steam

No

Consumption of purchased or
acquired cooling

No

Generation of electricity, heat,
steam, or cooling

No

C8.2a
(C8.2a) Report your organization’s energy consumption totals (excluding feedstocks)
in MWh.
Heating
value

MWh from
renewable
sources

MWh from nonrenewable
sources

Total (renewable
and non-renewable)
MWh

HHV (higher
heating
value)

15

2,562,637

2,562,652

Consumption of
purchased or acquired
electricity

219,756

679,582

899,338

Total energy
consumption

219,771

3,242,219

3,461,990

Consumption of fuel
(excluding feedstock)
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C8.2b
(C8.2b) Select the applications of your organization’s consumption of fuel.
Indicate whether your organization undertakes this
fuel application
Consumption of fuel for the generation of
electricity

No

Consumption of fuel for the generation of
heat

Yes

Consumption of fuel for the generation of
steam

Yes

Consumption of fuel for the generation of
cooling

Yes

Consumption of fuel for co-generation or
tri-generation

No

C8.2c
(C8.2c) State how much fuel in MWh your organization has consumed (excluding
feedstocks) by fuel type.

Fuels (excluding feedstocks)
Natural Gas

Heating value
HHV (higher heating value)

Total fuel MWh consumed by the organization
2,241,766

MWh fuel consumed for self-generation of heat
MWh fuel consumed for self-generation of steam
1,120,883

MWh fuel consumed for self-generation of cooling
1,120,883

Emission factor
53.06

Unit
kg CO2e per million Btu
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Emissions factor source
EPA Mandatory GHG Reporting Rule, 40 CFR 98.

Comment
Estimated division of fuel use for heating and steam.

Fuels (excluding feedstocks)
Aviation Gasoline

Heating value
HHV (higher heating value)

Total fuel MWh consumed by the organization
5,786

MWh fuel consumed for self-generation of heat
0

MWh fuel consumed for self-generation of steam
0

MWh fuel consumed for self-generation of cooling
0

Emission factor
8.31

Unit
kg CO2e per gallon

Emissions factor source
Climate Registry Default Emission Factors, May 2019 Table 1.1.

Comment
Aviation fuel used for corporate transportation.

Fuels (excluding feedstocks)
Motor Gasoline

Heating value
HHV (higher heating value)

Total fuel MWh consumed by the organization
14,500

MWh fuel consumed for self-generation of heat
0
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MWh fuel consumed for self-generation of steam
0

MWh fuel consumed for self-generation of cooling
0

Emission factor
8.74

Unit
kg CO2e per gallon

Emissions factor source
Climate Registry Default Emission Factors, May 2019 Table 1.1.

Comment
Motor gasoline used in the corporate fleet.

C9. Additional metrics
C9.1
(C9.1) Provide any additional climate-related metrics relevant to your business.

C10. Verification
C10.1
(C10.1) Indicate the verification/assurance status that applies to your reported
emissions.
Verification/assurance status
Scope 1

No third-party verification or assurance

Scope 2 (location-based or market-based)

No third-party verification or assurance

Scope 3

No emissions data provided

C10.2
(C10.2) Do you verify any climate-related information reported in your CDP disclosure
other than the emissions figures reported in C6.1, C6.3, and C6.5?
No, but we are actively considering verifying within the next two years
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C11. Carbon pricing
C11.1
(C11.1) Are any of your operations or activities regulated by a carbon pricing system
(i.e. ETS, Cap & Trade or Carbon Tax)?
No, and we do not anticipate being regulated in the next three years

C11.2
(C11.2) Has your organization originated or purchased any project-based carbon
credits within the reporting period?
No

C11.3
(C11.3) Does your organization use an internal price on carbon?
No, and we do not currently anticipate doing so in the next two years

C12. Engagement
C12.1
(C12.1) Do you engage with your value chain on climate-related issues?
Yes, our suppliers
Yes, our customers

C12.1a
(C12.1a) Provide details of your climate-related supplier engagement strategy.

Type of engagement
Information collection (understanding supplier behavior)

Details of engagement
Collect climate change and carbon information at least annually from suppliers

% of suppliers by number
8

% total procurement spend (direct and indirect)
15

% of supplier-related Scope 3 emissions as reported in C6.5
0
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Rationale for the coverage of your engagement
Hormel Foods has engaged key suppliers to understand their position on greenhouse
gas emissions and carbon management.

Impact of engagement, including measures of success
Meetings related to carbon management were restricted in the prior year due to COVID19, but did occur.

Comment
Additional information regarding supplier engagement can be found at
www.csr.hormelfoods.com.

C12.1b
(C12.1b) Give details of your climate-related engagement strategy with your
customers.

Type of engagement
Education/information sharing

Details of engagement
Run an engagement campaign to education customers about your climate change
performance and strategy

% of customers by number
0

% of customer - related Scope 3 emissions as reported in C6.5
0

Please explain the rationale for selecting this group of customers and scope
of engagement
Meeting were restricted by COVID-19 in the past year. Plans are in place to reengage
suppliers going forward, and are embedded in our commitment to establishing a
Science Based Target and advancing supplier engagement.

Impact of engagement, including measures of success
Not applicable for the prior reporting year.

C-AC12.2/C-FB12.2/C-PF12.2
(C-AC12.2/C-FB12.2/C-PF12.2) Do you encourage your suppliers to undertake any
agricultural or forest management practices with climate change mitigation and/or
adaptation benefits?
Yes
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C-AC12.2a/C-FB12.2a/C-PF12.2a
(C-AC12.2a/C-FB12.2a/C-PF12.2a) Specify which agricultural or forest management
practices with climate change mitigation and/or adaptation benefits you encourage
your suppliers to undertake and describe your role in the implementation of each
practice.

Management practice reference number
MP1

Management practice
Fertilizer management

Description of management practice
Hormel Foods as published a comprehensive set of expectations for our agricultural
supply chain. These requirements, found at https://www.hormelfoods.com/wpcontent/uploads/Responsibility_Sustainable_Agriculture_Policy_07.25.17.pdf, include
expectations around fertilizer management.

Your role in the implementation
Knowledge sharing

Explanation of how you encourage implementation
Hormel Foods regularly engages key agricultural suppliers for information exchange
sessions. Hormel Foods has also sponsored and hosted education events with a focus
on sustainable agriculture practices.

Climate change related benefit
Emissions reductions (mitigation)
Increasing resilience to climate change (adaptation)
Reduced demand for fertilizers (adaptation)

Comment
Advancing sustainable agriculture practices will result in lower emissions, increased
resiliency and a reduced demand for fertilizers. Benefits also include reduced nutrient
and sediment runoff and protection of groundwater resources.

C-AC12.2b/C-FB12.2b/C-PF12.2b
(C-AC12.2b/C-FB12.2b/C-PF12.2b) Do you collect information from your suppliers
about the outcomes of any implemented agricultural/forest management practices
you have encouraged?
No
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C12.3
(C12.3) Do you engage in activities that could either directly or indirectly influence
public policy on climate-related issues through any of the following?
Trade associations

C12.3b
(C12.3b) Are you on the board of any trade associations or do you provide funding
beyond membership?
Yes

C12.3c
(C12.3c) Enter the details of those trade associations that are likely to take a position
on climate change legislation.

Trade association
Minnesota Chamber of Commerce.

Is your position on climate change consistent with theirs?
Unknown

Please explain the trade association’s position
The organization did not have climate change as a major policy or advocacy issue in
2019.

How have you influenced, or are you attempting to influence their position?
Hormel Foods provides leadership with a Board member on the organization and has
membership on the environmental and energy sub-committees.

Trade association
AgriGrowth Minnesota.

Is your position on climate change consistent with theirs?
Unknown

Please explain the trade association’s position
The organization did not have climate change as a major policy or advocacy issue in
2019.

How have you influenced, or are you attempting to influence their position?
Hormel Foods provides leadership with a Board member on the organization.
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Trade association
North American Meat Institute (NAMI)

Is your position on climate change consistent with theirs?
Mixed

Please explain the trade association’s position
The association's position can be found at
https://www.meatinstitute.org/index.php?ht=d/sp/i/240/pid/240.

How have you influenced, or are you attempting to influence their position?
Hormel Foods has membership on the NAMI environmental committee and, as a
member, encourages the sharing of best practices in greenhouse gas and energy
efficiency programs.

C12.3f
(C12.3f) What processes do you have in place to ensure that all of your direct and
indirect activities that influence policy are consistent with your overall climate change
strategy?
Hormel Foods supports the development of legislation to address adaptation resiliency
triggered by changes in climatic patterns, or any other large-scale factor impacting resource
quantity or quality. Hormel Foods encourages the use of a broad-base of stakeholders in the
development stages to ensure a balanced approach that will satisfy all interests.

C12.4
(C12.4) Have you published information about your organization’s response to climate
change and GHG emissions performance for this reporting year in places other than
in your CDP response? If so, please attach the publication(s).

Publication
In voluntary sustainability report

Status
Complete

Attach the document
2019_Hormel Foods Corporate Responsibility CR Report.pdf

Page/Section reference
GHG program information can be found in the environmental section, beginning at page
25.

Content elements
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Emissions figures
Emission targets
Other metrics

Comment
Please see additional information regarding our corporate responsibility programs at
https://csr.hormelfoods.com

C13. Other land management impacts
C-AC13.2/C-FB13.2/C-PF13.2
(C-AC13.2/C-FB13.2/C-PF13.2) Do you know if any of the management practices
mentioned in C-AC12.2a/C-FB12.2a/C-PF12.2a that were implemented by your
suppliers have other impacts besides climate change mitigation/adaptation?
No

C15. Signoff
C-FI
(C-FI) Use this field to provide any additional information or context that you feel is
relevant to your organization's response. Please note that this field is optional and is
not scored.

C15.1
(C15.1) Provide details for the person that has signed off (approved) your CDP climate
change response.
Row 1

Job title

Corresponding job category

Director of Environmental Sustainability

Environment/Sustainability manager

SC. Supply chain module
SC0.0
(SC0.0) If you would like to do so, please provide a separate introduction to this
module.
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SC0.1
(SC0.1) What is your company’s annual revenue for the stated reporting period?
Annual Revenue
Row 1

8,989,812,000

SC0.2
(SC0.2) Do you have an ISIN for your company that you would be willing to share with
CDP?
No

SC1.1
(SC1.1) Allocate your emissions to your customers listed below according to the
goods or services you have sold them in this reporting period.

Requesting member
Ahold Delhaize

Scope of emissions
Allocation level
Allocation level detail
Emissions in metric tonnes of CO2e
Uncertainty (±%)
Major sources of emissions
Onsite fuel combustion and emissions attributed to manure management at companyowned farms comprise the majority of Scope 1 (direct) emissions. Scope 2 emissions
are solely related to the purchase of grid electricity. A significantly smaller amount of
emissions are attributed to refrigerants, mobile fuels, aerosols and welding activity.

Verified
Allocation method
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Please explain how you have identified the GHG source, including major
limitations to this process and
assumptions made
Hormel Foods does not currently have environmental accounting systems in place that
can accurately allocate emissions on a product basis.

Requesting member
Caesars Entertainment

Scope of emissions
Allocation level
Allocation level detail
Emissions in metric tonnes of CO2e
Uncertainty (±%)
Major sources of emissions
Onsite fuel combustion and emissions attributed to manure management at companyowned farms comprise the majority of Scope 1 (direct) emissions. Scope 2 emissions
are solely related to the purchase of grid electricity. A significantly smaller amount of
emissions are attributed to refrigerants, mobile fuels, aerosols and welding activity.

Verified
Allocation method
Please explain how you have identified the GHG source, including major
limitations to this process and
assumptions made
Hormel Foods does not currently have environmental accounting systems in place that
can accurately allocate emissions on a product basis.

Requesting member
California Department of General Services (DGS)

Scope of emissions
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Allocation level
Allocation level detail
Emissions in metric tonnes of CO2e
Uncertainty (±%)
Major sources of emissions
Onsite fuel combustion and emissions attributed to manure management at companyowned farms comprise the majority of Scope 1 (direct) emissions. Scope 2 emissions
are solely related to the purchase of grid electricity. A significantly smaller amount of
emissions are attributed to refrigerants, mobile fuels, aerosols and welding activity.

Verified
Allocation method
Please explain how you have identified the GHG source, including major
limitations to this process and
assumptions made
Hormel Foods does not currently have environmental accounting systems in place that
can accurately allocate emissions on a product basis.

Requesting member
Givaudan SA

Scope of emissions
Allocation level
Allocation level detail
Emissions in metric tonnes of CO2e
Uncertainty (±%)
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Major sources of emissions
Onsite fuel combustion and emissions attributed to manure management at companyowned farms comprise the majority of Scope 1 (direct) emissions. Scope 2 emissions
are solely related to the purchase of grid electricity. A significantly smaller amount of
emissions are attributed to refrigerants, mobile fuels, aerosols and welding activity.

Verified
Allocation method
Please explain how you have identified the GHG source, including major
limitations to this process and
assumptions made
Hormel Foods does not currently have environmental accounting systems in place that
can accurately allocate emissions on a product basis.

Requesting member
Scope of emissions
Allocation level
Allocation level detail
Emissions in metric tonnes of CO2e
Uncertainty (±%)
Major sources of emissions
Onsite fuel combustion and emissions attributed to manure management at companyowned farms comprise the majority of Scope 1 (direct) emissions. Scope 2 emissions
are solely related to the purchase of grid electricity. A significantly smaller amount of
emissions are attributed to refrigerants, mobile fuels, aerosols and welding activity.

Verified
Allocation method
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Please explain how you have identified the GHG source, including major
limitations to this process and
assumptions made
Hormel Foods does not currently have environmental accounting systems in place that
can accurately allocate emissions on a product basis.

Requesting member
Walmart, Inc.

Scope of emissions
Allocation level
Allocation level detail
Emissions in metric tonnes of CO2e
Uncertainty (±%)
Major sources of emissions
Onsite fuel combustion and emissions attributed to manure management at companyowned farms comprise the majority of Scope 1 (direct) emissions. Scope 2 emissions
are solely related to the purchase of grid electricity. A significantly smaller amount of
emissions are attributed to refrigerants, mobile fuels, aerosols and welding activity.

Verified
Allocation method
Please explain how you have identified the GHG source, including major
limitations to this process and
assumptions made
Hormel Foods does not currently have environmental accounting systems in place that
can accurately allocate emissions on a product basis.

SC1.2
(SC1.2) Where published information has been used in completing SC1.1, please
provide a reference(s).
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SC1.3
(SC1.3) What are the challenges in allocating emissions to different customers, and
what would help you to overcome these challenges?
Allocation challenges

Please explain what would help you overcome these
challenges

Diversity of product lines makes
accurately accounting for each
product/product line cost
ineffective

The amount of products produced and the number of locations
where they are produced make carbon accounting to the product
level difficult. Additional metering, improved accounting systems,
and additional staffing would be required to achieve accurate
carbon accounting at the product level.

Customer base is too large and The amount of customers make carbon accounting to the customer
level difficult. Additional metering, improved accounting systems,
diverse to accurately track
emissions to the customer level and additional staffing would be required to achieve accurate
carbon accounting at the customer level.

SC1.4
(SC1.4) Do you plan to develop your capabilities to allocate emissions to your
customers in the future?
Yes

SC1.4a
(SC1.4a) Describe how you plan to develop your capabilities.
Hormel Foods continues to improve its metering, utility prorate and carbon accounting systems.
Hormel Foods plans to continue to advance utility allocation and carbon accounting systems as
part of our continuous improvement efforts.

SC2.1
(SC2.1) Please propose any mutually beneficial climate-related projects you could
collaborate on with specific CDP Supply Chain members.

Requesting member
Ahold Delhaize

Group type of project
Relationship sustainability assessment

Type of project
Aligning goals to feed into customers targets and ambitions

Emissions targeted
Actions that would reduce both our own and our customers’ emissions
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Estimated timeframe for carbon reductions to be realized
1-3 years

Estimated lifetime CO2e savings
Estimated payback
Details of proposal
Hormel Foods is open to discussing how further alignment of our goals can help our
organizations realize positive environmental, social and economic results.

Requesting member
Caesars Entertainment

Group type of project
Relationship sustainability assessment

Type of project
Aligning goals to feed into customers targets and ambitions

Emissions targeted
Actions that would reduce both our own and our customers’ emissions

Estimated timeframe for carbon reductions to be realized
1-3 years

Estimated lifetime CO2e savings
Estimated payback
Details of proposal
Hormel Foods is open to discussing how further alignment of our goals can help our
organizations realize positive environmental, social and economic results.

Requesting member
California Department of General Services (DGS)

Group type of project
Relationship sustainability assessment

Type of project
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Aligning goals to feed into customers targets and ambitions

Emissions targeted
Actions that would reduce both our own and our customers’ emissions

Estimated timeframe for carbon reductions to be realized
Estimated lifetime CO2e savings
Estimated payback
Details of proposal
Hormel Foods is open to discussing how further alignment of our goals can help our
organizations realize positive environmental, social and economic results.

Requesting member
Givaudan SA

Group type of project
Relationship sustainability assessment

Type of project
Aligning goals to feed into customers targets and ambitions

Emissions targeted
Actions that would reduce both our own and our customers’ emissions

Estimated timeframe for carbon reductions to be realized
1-3 years

Estimated lifetime CO2e savings
Estimated payback
Details of proposal
Hormel Foods is open to discussing how further alignment of our goals can help our
organizations realize positive environmental, social and economic results.

Requesting member
Target Corporation
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Group type of project
Relationship sustainability assessment

Type of project
Aligning goals to feed into customers targets and ambitions

Emissions targeted
Actions that would reduce both our own and our customers’ emissions

Estimated timeframe for carbon reductions to be realized
1-3 years

Estimated lifetime CO2e savings
Estimated payback
Details of proposal
Hormel Foods is open to discussing how further alignment of our goals can help our
organizations realize positive environmental, social and economic results.

Requesting member
Walmart, Inc.

Group type of project
Relationship sustainability assessment

Type of project
Aligning goals to feed into customers targets and ambitions

Emissions targeted
Actions that would reduce both our own and our customers’ emissions

Estimated timeframe for carbon reductions to be realized
1-3 years

Estimated lifetime CO2e savings
Estimated payback
Cost/saving neutral

Details of proposal
Hormel Foods is open to discussing how further alignment of our goals can help our
organizations realize positive environmental, social and economic results.
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SC2.2
(SC2.2) Have requests or initiatives by CDP Supply Chain members prompted your
organization to take organizational-level emissions reduction initiatives?
No

SC4.1
(SC4.1) Are you providing product level data for your organization’s goods or
services?
No, I am not providing data

Submit your response
In which language are you submitting your response?
English

Please confirm how your response should be handled by CDP
I am
Public or Non-Public
submitting to Submission
I am submitting my Investors
response
Customers

Public

Are you ready to submit the
additional Supply Chain questions?
Yes, I will submit the Supply Chain
questions now

Please confirm below
I have read and accept the applicable Terms
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